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Overview of Federal Rural Health 
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CDFA’s Rural Community Health Infrastructure 
Program (RCHIP)

CDFA’s Grants Management System (GMS)

Request for Eligibility Determination (RED) 
Process and Form

Questions



OVERVIEW OF FEDERAL RURAL 
HEALTH TRANSFORMATION & 
GO-NORTH PROGRAM



FEDERAL FUNDING: RURAL HEALTH 
TRANSFORMATION PROGRAM 

Authorized by the One Big Beautiful Bill Act (Section 
71401 of Public Law 119-21) the Rural Health 
Transformation Program empowers states to strengthen 
their rural communities by improving healthcare access, 
quality, and outcomes through system-wide innovation.

This Rural Health Transformation Program is supported by the Centers for Medicare & Medicaid Services 
(CMS) of the U.S. Department of Health and Human Services (HHS) as part of a financial assistance award 
totaling $204,016,550.20 with 100 percent funded by CMS/HHS. The contents are those of the author(s) 
and do not necessarily represent the official views of, nor an endorsement, by CMS/HHS, or the U.S. 
Government.



RURAL HEALTH TRANSFORMATION 
PROGRAM
FEDERAL GOALS & METRICS



STATE LEADERSHIP: GO-NORTH 
PROGRAM PRIORITIES
Initiative # NH Initiatives RHT Goal Alignment Summary

1 Rural Population Health Make Rural America Healthy Again
Make rural NH healthier through evidence based, outcomes-
driven interventions to improve diseases prevention, CDM, 
behavioral health and perinatal care

2 Rural Healthcare Access Sustainable Access, 
Workforce Development

Create sustainable long-term access to care for rural residents 
through transformational care models and partnerships that allow 
rural facilities and clinicians to work with primary care, specialty 
care, and EMS providers to coordinate operations, sharing 
technology and resources 

3 Rural Workforce Recruitment 
and Retention Workforce Development

Attract train and retain highly-skilled healthcare workforce in NH 
by strengthening recruitment and retention of current healthcare 
workers and providing opportunities for new entrants to the 
healthcare workforce

4 Rural Health Technology Tech Innovation
Adopt innovative technologies to modernize care delivery in rural 
communities to promote efficiency, data security, and access to 
digital health tools by rural facilities, providers, and patients

5 Rural Financial Solvency Sustainable Access, 
Innovative Care

Develop innovative care models to improve health outcomes, 
coordinate care, and promote flexible payment arrangements



GO-NORTH PROGRAM
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RURAL 
PLACES AND 
ENTITIES



OVERVIEW OF CDFA



MISSION
Maximizing the value and impact 

of community development, 
economic development 

and clean energy initiatives 
throughout New Hampshire.

VALUES
Accountability
Adaptability

Collaboration
Equity
Focus

Respect

VISION
We see a future New Hampshire 

whose communities are 
economically and socially resilient, 

reflect and respect their 
natural surroundings, and 

are places where people want to 
live, work and play.



CDFA State Fiscal Year 2024 Impacts 

$25.6 million infused into New Hampshire communities

117 community-based initiatives supported    
152 business donors engaged

Initiatives supported by CDFA reported the following impacts:
• Assisted 85,927 people
• Rehabbed, preserved or created 257 housing units
• Created or retained 366 jobs
• Supported 300 micro businesses
• Developed or rehabbed 729,120 square feet

CDFA 2025 IMPACTS



CDFA’s FUNDING ECOSYSTEM

• Pre-Application Assistance
• Grant Writing Support
• Community Economic Dev. 

Capacity Tax Credits 

• Planning Grants
• Predevelopment Loans
• Energy & Community Facility 

Assessment Grants 

ENGAGEMENT
• Network Building
• Asset Management
• Data & Outcome Analysis
• Technical Assistance

• Community Dev. Block Grants
• Tax Credits
• Clean Energy Loans 
• Community Development Loans  



RURAL COMMUNITY HEALTH 
INFRASTRUCTURE PROGRAM



RURAL HEALTH AND ACCESS



RURAL HEALTH 
DATA ASSESSMENT
CDFA Data Review & Analysis
North Country Community Health Needs Assessment (2025)
Additional Sources:
◦ CDFA Community Progress Indicators
◦ NH State Health Improvement Plan
◦ 10-Year Community Mental Health Plan
◦ NH Hospital Report
◦ NH Fiscal Policy Institute Briefs



5 YEAR PROGRAM

Budget Period 1:
- Rural Community 

Health Infrastructure 
Program (RCHIP) 1

Budget Period 2:
- Rural Community 

Health Infrastructure 
Program 2 

- Other Programs

Budget Period 3:
- (Planned) Rural 

Community Health 
Infrastructure 

Program 3 
- Other Programs

Budget Period 4:
- Planned on 
GO-NORTH 
Program and 

community needs 

Budget Period 5:
- Planned on 
GO-NORTH 
Program and 

community needs 



QUESTIONS



WHAT IS THE RURAL 
COMMUNITY HEALTH 
INFRASTRUCTURE 
PROGRAM (RCHIP)?
Administered by CDFA in partnership with GO-NORTH

$40M+ per year investment in physical 
infrastructure grants
Supports only minor renovations and capital 
improvements



FOCUS OF 
BUDGET 
PERIOD 1

Budget Period 1: March 2026 – September 30, 2027
◦ Expand service capacity in communities
◦ Reduce barriers to care 
◦ Support integration of primary care, behavioral 

health, and long-term care
◦ Enable adoption of telehealth, data systems, and 

team-based care models



BUDGET 
PERIOD 1
ELIGIBLE
ENTITIES

Federally Qualified Health 
Centers (FQHCs) and 

Look-Alike

Community Mental Health 
Centers (CMHCs)

Emergency Medical 
Services (EMS) Providers

County-run Nursing 
Homes & Assisted Living 

Facilities

★  Priority will be given to projects that create measurable 
improvements in access, capacity, and healthcare 
coordination.

★ Childcare-related investments will be considered as they 
relate to the above entities and to directly support childcare 
capacity for healthcare workers.



BUDGET PERIOD 1: 
PRIORITY INVESTMENTS BY ENTITY TYPE

HIGH PRIORITY 
Most competitive

MODERATE PRIORITY  
May be considered

LOWER PRIORITY  
Generally less competitive

• Technology investments that bring care closer to patients when tied to service delivery
• Sustainability improvements (e.g., energy efficiency, solar installation)

INVESTMENTS APPLICABLE TO ALL ENTITY TYPES (LOWER PRIORITY)

These priorities translate program-wide funding into facility-level 
investment opportunities by entity type.

High-priority investments are most competitive. 
Moderate and lower priority investments may be considered but are generally less competitive 

relative to program goals.



FEDERALLY 
QUALIFIED
HEALTH 
CENTERS
(FQHCs) 
AND
LOOK-ALIKE

FQHCs provide primary and preventive care across rural 
communities. Investments should focus on strengthening facility 
capacity to deliver and expand services within existing sites.

• Clinical space expansion and reconfiguration within existing 
facilities

• Expansion of service-specific infrastructure (e.g., dental, behavioral 
health, exam rooms)

• Renovations to support telehealth-enabled exam rooms and related 
care delivery space

• Development of co-located or team-based care environment

High Priority

• Provider and patient safety improvements

Moderate Priority

• General facility improvements not directly tied to expanded capacity

Lower Priority



COMMUNITY 
MENTAL
HEALTH 
CENTERS
(CMHCs)

CMHCs deliver behavioral health and crisis services and require 
infrastructure that supports integrated and responsive care 
delivery.

• Facility expansion or reconfiguration to support integrated 
behavioral health and primary care services

• Construction or renovation of space dedicated to crisis response, 
stabilization, and assessment

• Facility improvements that enable Certified Community Behavioral 
Health Clinic (CCBHC)-aligned service delivery (e.g., care 
coordination space, team-based layouts)

• Co-location of services within a single facility or across coordinated 
sites

High Priority



COUNTY-
RUN 
NURSING
HOMES & 
ASSISTED
LIVING 
FACILITIES

These facilities provide critical post-acute and long-term care 
and require infrastructure that supports patient flow and capacity 
within the broader healthcare system.

• Restoration or renovation of existing space to bring beds back 
online

• Reconfiguration of units to support short-term rehabilitation or 
transitional care

• Facility improvements that support care coordination, including 
space for discharge planning or case management

• Renovations that improve physical layout, accessibility, and patient 
movement within the facility

• Integration of space supporting remote monitoring or coordinated 
care functions

High Priority



EMERGENCY 
MEDICAL
SERVICES 
(EMS)
PROVIDERS

EMS providers require strategically located and functional 
facilities to ensure reliable emergency response coverage.

• Renovation or expansion of EMS stations to improve geographic 
coverage and reduce response times

• Facility improvements to support crew readiness, including sleeping 
quarters and staging space

• Infrastructure to enable co-location or regionalized EMS service 
delivery

• Improvements to vehicle housing, dispatch access, and station 
accessibility

High Priority



CHILDCARE 
WITHIN
QUALIFIED 
HEALTH
ENTITIES

Childcare investments aim to support workforce participation by 
expanding access to on-site or affiliated childcare operated by 
eligible health entities.

• Renovation or expansion of childcare space that is on-site or 
operated by the priority health entity

• Development of licensed or license-eligible childcare environments
• Reconfiguration of underutilized space to support childcare capacity
• Improvements to meet health, safety, and regulatory requirements 

for childcare operations

High Priority

• Provider and patient safety improvement

Moderate Priority

• General facility improvements not directly tied to expanded capacity

Lower Priority



QUESTIONS



AWARDS BY ENTITY
AWARDS BY ENTITY



COMPLIANCE REQUIREMENTS
2 CFR PART 200—Uniform Guidance

Federal Uniform Guidance applies to 
all RCHIP awards

Recipients must follow federal 
standards for procurement, financial 
management, and record-keeping

All expenditures must be supported 
by adequate documentation

Single Audit requirements apply to 
recipients expending $1M or more in 
federal funds during their fiscal year

Subrecipient monitoring obligations 
apply where applicable

DAVIS-BACON ACT—Prevailing Wage

Prevailing wage rates apply to all 
construction and renovation work 
funded under RCHIP

All contractors and subcontractors 
must pay locally prevailing wages 
and fringe benefits

Weekly certified payrolls are required 
for all covered construction contracts

Applies to contracts exceeding 
$2,000 for construction, alteration, or 
repair work

ENVIRONMENTAL REVIEW

An Environmental Documentation 
checklist must be completed and 
submitted with the application

Federal Clean Air Act: Does the 
project require an air resource permit 
or involve abatement of asbestos-
containing materials (ACMs)

Federal Water Pollution Control Act: 
Does the project involve discharge of 
pollutants to surface waters requiring 
an NPDES permit

Checklist must be signed by the
Authorized Official 

NOTE: Build America Buy America (BABA) requirements do NOT apply to RCHIP



APPLICATION PROCESS
Workshops, Learning, Grants Management System Registration 

Request for Eligibility Determination (RED) 

Application

Award letter

Training, Technical Support and Coaching, Funding for Pre-Development Activities

Approved by GO-NORTH

Approved by GO-NORTH & CMS



Mar
2026

Jun
2026

Jul
2026

Sep
2026

Oct
2026

Funding Approved
Guidance & 
application

development begins

Request for 
Eligibility

Determination (RED) 
Opens &

Workshops

Request for Eligibility
Determination opens in 
GMS (Week of June 15)

Program overview &
application workshops

Application Opens
Open for applicants

with approved
Request for

Eligibility 
Determination

Application Due
Deadline: Sept 1

Award
Recommendations & 

Final Approval 
By GO-NORTH & 

CMS

PROGRAM TIMELINE 

CDFA may recommend high-priority, eligible projects to GO-NORTH on a rolling basis after 
applications open to meet expenditure deadlines.



QUESTIONS



CDFA’S GRANTS MANAGEMENT 
SYSTEM (GMS)



Before applying, users must register for a GMS account. Once registered, you can log in and submit your Request for 
Eligibility Determination (RED). This walkthrough covers both steps.

1

Register for GMS
Create your account at nhcdfagrants.org. 
CDFA reviews and approves your request, 
then emails your User ID and password.

2

Submit Your RED
Log in, open the funding opportunity, and 
complete the Request for Eligibility 
Determination preapplication.

GETTING STARTED IN GMS



1 Go to the GMS portal
Visit nhcdfagrants.org and click the yellow “Click Here to Register” button.

2 Complete the registration form
Fill in your personal, organization, and Authorized Official details. Required fields appear in 
red with an asterisk.

3 Submit your request
Click “Save Registration Information” at the bottom of the form.

4 CDFA reviews your request
Staff verify your information against existing records before approving.

5 Receive your login
Once approved, you’ll get two emails — one with your User ID and one with your password.

PART 1: REGISTER FOR A GMS ACCOUNT

https://www.nhcdfagrants.org/


Personal Contact Organization Organization Authorized Official

Required fields show in red with an asterisk (*). Black, non-required fields can be skipped. Questions? Contact Felicity Winters 
(fwinters@nhcdfa.org).

• Registration reason

• Program area of interest

• Registration Details

• Name

• Email

• Address & phone

• Organization name

• Organization type

• Address & phone

• Tax ID / UEID

• AO Name

• AO Email

COMPLETING THE REGISTRATION FORM



1 Log In to GMS

• Go to nhcdfagrants.org

• Enter the User ID and password

• Click Login

PART 2: STEP 1 OF 3



2 Find Funding Opportunities

• Open Funding Opportunities

• Browse the list of open programs

• Click the RCHIP opportunity ID 40398

PART 2: STEP 2 OF 3



3 Open the RED

• Click Start a New Application to begin

• The RED is the required first step before a 

full application

PART 2: STEP 3 OF 3



1 Open each form

• The RED is made up of several 

component forms

• Click each form to open it

PART 3: STEP 1 OF 5



2 Fill in required fields

• Complete every field 

• Attach any documents the form requires

PART 3: STEP 2 OF 5



3 Save your work

• Click Save before leaving any form

• Saving keeps your entries — it does not 

submit them

PART 3: STEP 3 OF 5



4 Mark each form Complete

Most commonly missed step

• On each component form, click Mark as 

Complete

• GMS won't let you submit until every form 

is Complete

Note:  Marking a form Complete doesn't lock it you 
can still reopen and edit it. The RED is final only once 
every form is Complete and you click Submit 
Application.

PART 3: STEP 4 OF 5



5 Submit the RED

• Once every form shows Complete, click 

Submit Application

• Status changes to Submitted

• CDFA staff are notified to begin review

What happens next?  CDFA staff review your RED 
to confirm eligibility. If approved, you'll be invited to 
complete the full application. Watch your email and 
GMS dashboard for status updates.

PART 3: STEP 5 OF 5



QUESTIONS



REQUEST FOR ELIGIBILITY 
DETERMINATION 



REQUEST FOR ELIGIBILITY 
DETERMINATION (RED)
What is the Request for Eligibility Determination?
◦ First required step in the RCHIP application process
◦ Concise, high-level overview of your proposed project — NOT a full application
◦ Reviewed with recommendations for approval by CDFA
◦ GO-NORTH final approval

Why is it required?
◦ Confirms your organization meets eligibility requirements
◦ Ensures your project is aligned with RCHIP Budget Period Year 1 priorities
◦ Approval opens the door to submit a full application
◦ Reviewed on a rolling basis — submit early!

Submitted through CDFA’s Grants Management System (GMS): www.nhcdfagrants.org

http://www.nhcdfagrants.org/


ELIGIBLE APPLICANTS
Budget Period 1 Priority Entity Types
◦ Federally Qualified Health Centers (FQHCs) and FQHC Look-Alike
◦ Community Mental Health Centers (CMHCs)
◦ Emergency Medical Services (EMS) providers
◦ County-run nursing homes and assisted living facilities
◦ Childcare operated by eligible health entities (standalone or part of a 

larger project)

General Eligibility
◦ Nonprofit organizations and municipalities located in New Hampshire
◦ For-profit entities are considered only in limited cases where no eligible 

nonprofit exists
◦ Project must directly support rural health infrastructure improvements 



REQUEST FOR ELIGIBILITY 
DETERMINATION: 
REQUIREMENTS
 Required Sections
◦ General Entity Information
◦ Project Overview
◦ Project Type and Scope
◦ Need and Impact 
◦ Alignment with Program Priorities
◦ Project Readiness
◦ Preliminary Budget



REQUEST FOR ELIGIBILITY 
DETERMINATION: OPTIONAL
Optional Sections
◦ Childcare component details (if applicable)
◦ Furniture, Fixtures & Equipment (FF&E) needs 
- Informational only – not eligible for RCHIP funding

◦ Technical Assistance Request 
-Project development or grant writing support



TECHNICAL ASSISTANCE & 
CAPACITY BUILDING SUPPORT
CDFA offers technical assistance to all prospective applicants
◦ Program workshops and webinars (see Key Dates)
◦ One-on-one support and pre-application meetings

   Financial Assistance Provided for:
◦ Project Development & Grant Writing Assistance applied for via submission of RED form

Upon approval, consultants may be procured from CDFA’s list of pre-approved professionals or through a competitive 
procurement process in accordance with 2 CFR Part 200.



QUESTIONS



NEXT STEPS



GRANTS MANAGEMENT SYSTEM
Getting started on CDFA’s Grants Management System (GMS). 

1. New Users 
◦ Register at www.nhcdfagrants.org by following our step-by-step registration 

guide

2. Existing Users
◦ Sign in with your current account credentials
◦ Need help accessing your account? Use our password recovery video.

Registration questions? 
Contact Felicity Winters at fwinters@nhcdfa.org for support.

http://www.nhcdfagrants.org/
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://youtu.be/lbxg4WUrQEw?si=cBlMA1M4zetB8ll1
mailto:fwinters@nhcdfa.org


REQUEST FOR 
ELIGIBILITY DETERMINATION
Complete and submit the Request for Eligibility Determination (RED) on CDFA’s 
Grants Management System (GMS). 

Request for Eligibility Determination (RED) form available the week of June 15

Confirmation of eligibility made on a rolling basis in coordination with GO-NORTH

Approved determination required before submitting full application

Technical questions related to completing the Request for Eligibility Determination 
(RED)? Contact Justin Parker at jparker@nhcdfa.org for support. 

mailto:jparker@nhcdfa.org


KEY DATES

PRE-APPLICATION
June 11 Program Overview & Request for Eligibility 

 Determination Webinar
June 15 RED form available on CDFA’s Grants 
  Management System (GMS)
June 25 RCHIP Overview Webinar
June 30 Application Process Webinar
July 1  Full Application available on GMS

     APPLICATION DEADLINE
  September 1



QUESTIONS



THANK YOU

Community Development Finance Authority
www.nhcdfa.org      603-226-2170 

http://www.nhcdfa.org/
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