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WORKING WITH CDFA



PRE-APPLICATION ASSISTANCE

Schedule a meeting

CDFA’s Resource Hub

On-going Technical Assistance



CAPACITY BUILDING TAX CREDITS
Building capacity to advance community economic development and 
infrastructure projects meeting the needs of vulnerable communities.

ELIGIBLE APPLICANTS
◦ Community development corporations
◦ Nonprofit organizations 
◦ Municipal governments
◦ Cooperatives

AVAILABLE RESOURCES
◦ Up to $150,000 over two years, maximum of 

$75,000 per year
◦ Total allocation available: $750,000

TYPES OF PROJECTS / ACTIVITIES
◦ Strengthening organizational infrastructure
◦ Increasing collaboration
◦ Exploring new ideas or programs

DEADLINE
◦ March 6, 2026 BY 4:00 PM



2026 2027June August October December February April June

Tax Credit Awards
June 2026

CDFA Electronic Pledge Portal Updated
July 2026

Deadline for SFY 
2027 Donations
June 30, 2027

Deadline for
SFY 2027 Pledges
March 31, 2027

Fundraising
Funds available to projects

(as available per contract)

GRANT PROCESS



HOW THE 
TAX CREDIT 
WORKS

Businesses receive a tax credit equal to 75% of the 
donation made to an approved project

Applied against New Hampshire business taxes
◦ Business profits tax
◦ Business enterprise tax
◦ Insurance premium tax

Donation may be eligible as state and federal 
charitable contribution

May carry forward the credit for up to five years



Step 1

Step 2

Step 3

Step 4

Step 5



Jul Sep Nov

SFY 2020
(July 1, 2019 – June 30, 2020)

AWARDS

FUNDRAISING TIMELINE

SFY 2027
Pledges Due: March 31, 2027
Donations Due: June 30, 2027

SFY 2028
Pledges Due: March 31, 2028
Donations Due: June 30, 2028



APPLICATION 
OVERVIEW



TIPS FOR ONLINE 
APPLICATIONS
Study the Application & Program Guide

Draft responses in a document such as 
Word or GoogleDoc 

Start early and save often

Plan to submit early

Technical issues with GMS reach out to 
Nate Olson nolson@nhcdfa.org

mailto:nolson@nhcdfa.org


READINESS
Community Engagement & Support

Proven Need

Organizational Capacity 

Networks with Business Community 

Leadership



APPLICATION EVALUATION

Low Readiness
High Public 

Benefit/Public 
Purpose
 

High Readiness 
High Public 

Benefit/Public 
Purpose

Low Readiness
Low Public 

Benefit/Public 
Purpose

High Readiness
Low Public 

Benefit/Public 
Purpose
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APPLICANT INFORMATION
Applicant Information
◦ Project name, address, etc.

 Roles
◦ Authorized official
◦ Primary contact
◦ Grant writer

Fiscally Sponsored Entity Name (if applicable)



FISCAL SPONSOR DEFINITION & 
REQUIREMENTS
DEFINITION: An existing 501(c)(3) nonprofit that provides its legal and financial 
501(c)(3) status to smaller projects that share a similar mission but lack their own tax-
exempt status, allowing it to accept charitable contributions.

CDFA REQUIRES:
◦ Written fiscal sponsorship agreement that clearly outlines the terms of the 

relationship, signed by both parties. This is a threshold requirement for the 
application.

◦ Written notice should the project change fiscal sponsors after funding is awarded

CDFA’s Fiscal Sponsor Guidance

https://resources.nhcdfa.org/wp-content/uploads/2025/11/FINAL-Fiscal-Sponsor-Guidance-2026.pdf


PROJECT INFORMATION
 Project Information 
◦ Project can be up to two years 
◦ Funding request - up to $75,000 per year / maximum 

$150,000 

Who Would You Like to Complete Fundraising Activities 
in Year 1?
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TIPS FOR WRITING A GRANT 
PROPOSAL NARRATIVE
Provide a narrative that describes the proposal. Include details about how the 
proposal materialized, the partners involved, and the proposed project timeline.

Be clear

State problem and use data to explain

Explain the capacity you need and why

Longer is not always better!



PROJECT NARRATIVE OVERVIEW
Organizational Capacity Needed
Challenge Addressed
Priority Addressed
Long Term Value 
Impact of Funds
Growth and Success



PROJECT NARRATIVE: 
ORGANIZATIONAL CAPACITY NEEDED
What organizational capacity are you looking to build? 

How do you know that is needed? 

How does increased capacity help you meet your mission, in general and specific 
community economic development challenges?

Strengthen the skills, abilities and 
processes of an organization.



PROJECT NARRATIVE: CHALLENGE 
ADDRESSED
What specific problem or community economic 
challenge does your organization and/or your work 
address? 

How will adding organizational capacity help work 
toward this challenge and future initiatives and 
infrastructure projects.



PROJECT NARRATIVE: PRIORITY 
ADDRESSED

Collaboration, strategic alliances, partnerships in community economic development 
efforts.

Place-based strategies that support priority populations, revitalize community, and 
strengthen local economies.

Innovative models of governance, initiatives, or organizations.

Community Engagement efforts to engage the community for priority setting and place 
reinvestment and revitalization.

Explain how your proposal addresses the priority areas of collaboration, placed 
based strategies, innovation, community engagement and benefiting priority 
populations and/or areas.



DEFINITIONS
Priority populations
Black, Indigenous, and People of Color (BIPOC); immigrants and refugees; women; 
people with disabilities; LGBTQ and gender non-conforming; rural; youth; unhoused 
residents; low- and moderate-income. Identified priority populations are based on the 
findings of the Analysis of Impediments to Fair Housing Choice in New Hampshire. 
Applicants may define additional priority populations with supporting data in their 
application.

Priority areas
Places with a high need as outlined in the Community Progress Indicators which 
measure socioeconomic well-being and community need at the municipal level in New 
Hampshire, including Basic Human Needs, Access to Opportunity, and Community 
Sustainability and Vibrancy. 



PROJECT NARRATIVE: LONG TERM 
VALUE 
Describe the long-term value of this proposal to the community your organization 
serves. 

Please consider what existing community systems will be impacted by this 
proposal and the collaboration it will facilitate or enhance.

IMPACT TO THOSE 
YOU SERVE

IMPACT TO YOUR 
COMMUNITY



PROJECT NARRATIVE: IMPACT OF 
FUNDS 
How will this one-time infusion of resources allow your group to expand its 
capacity and ability to advance your project? 

When is the most ideal time for you to be able to access these resources to 
ensure you are on track with your project goals? 

IMPACT TO YOUR 
ORGANIZATION

IDEAL TIMING OF 
FUNDS



PROJECT NARRATIVE: GROWTH & 
SUCCESS

How will you know if this proposal is 
successful? 

What will look different if the proposal works 
as planned?
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BUDGET & FUNDRAISING
Project Budget
◦ Project budget with all funding sources and dollar amounts

Fundraising 
◦ Experience in fundraising
◦ Challenges in accessing resources 
◦ Opportunity to expand your access to funds
◦ Potential donor letters



PROJECT BUDGET



BUDGET & FUNDRAISING
Project Budget Narrative
◦ What experience do you have in fundraising?

◦ What challenges has your group experienced in accessing other resources? 

◦ How might this proposal result in your group's ability to access additional public or 
private resources?

◦ What other funding have you applied to or are receiving?

  



BUDGET & FUNDRAISING
Financial Environment
◦ Tell us about how you manage your finances.

◦ Is there anything else you’d like us to know about your project or 
organizational finances?
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FINANCE & GOVERNANCE 
ATTACHMENTS
Organizational Governance Documents
◦ Articles of Incorporation/IRS determination letter
◦ By-laws
◦ Board of Directors
◦ Organizational chart
◦ Proof of Good Standing – NH Department of Justice Registered Charities List

Financial Documents
◦ Operating Budget
◦ IRS Form 990 or Financial Review Statement or Audited Statement
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VI. CERTIFICATION
Authorization to submit application

Compliance with New Hampshire’s conflict 
of interest laws and CDFA’s privacy policy



USING CDFA’S GRANTS 
MANAGEMENT SYSTEM (GMS)



GRANTS MANAGEMENT SYSTEM
Getting registered on CDFA’s Grants Management System (GMS). 

New Users Register at www.nhcdfagrants.org by following our step-by-step registration 
guide

Existing Users
◦ Sign in with your current account credentials
◦ Need help accessing your account? Use our password recovery video.

Registration questions? 
Reach out to Melanie Steenbeke at msteenbeke@nhcdfa.org for support!

http://www.nhcdfagrants.org/
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/How-to-Register-on-GMS.pdf
https://youtu.be/lbxg4WUrQEw?si=cBlMA1M4zetB8ll1
mailto:msteenbeke@nhcdfa.org


GRANTS MANAGEMENT SYSTEM
Starting an application? Access the detailed guide. 

1. Log onto the CDFA’s Grants Management System

2. Select Funding Opportunities

3. Capacity Building Program for SFY 2027 Tax Credits (ID 37016)

4. Select Start New Application

GMS Technical Support Questions? Reach out to Nate Olson nolson@nhcdfa.org

https://resources.nhcdfa.org/wp-content/uploads/2021/05/2.-Applicant-instructions-for-applying-for-funding-in-WebGrants.pdf
https://www.nhcdfagrants.org/
mailto:nolson@nhcdfa.org




GRANTS MANAGEMENT SYSTEM
Tips for using CDFA’s Grants Management System. 

Detailed guides can be found on the GMS section of CDFA’s Resource Website

1. Draft responses using a word processer and copy into GMS
2. Start early & save often
3. Submit well before the application deadline.

Technical issues reach out to Nate Olson nolson@nhcdfa.org

Registration issues reach out to Melanie Steenbeke msteenbeke@nhcdfa.org 

https://resources.nhcdfa.org/working-with-cdfa/grants-system/
mailto:nolson@nhcdfa.org
mailto:msteenbeke@nhcdfa.org


NEXT STEPS
Register for CDFA’s Grants Management System

Review Application and Program Guide

Schedule a Pre-application Meeting with CDFA Staff

Review Webinars 



Jan 5

Application
Available

Jan 21 – 
Feb 6

Pre-
application
Meetings

Feb 9 – 
Mar 6

On-going
Technical
Assistance

March 6 
4 PM

Application
Deadline

March – 
May

Application
Evaluation

Week of 
June 8

Notification
of Tax Credit
Award

APPLICATION TIMELINE



PRE-APPLICATION MEETINGS
Schedule a pre-application meeting with CDFA staff to receive guidance 
specific to your project. 

Meetings available January 21 – February 6

Provide CDFA the following project information:
◦ Project location
◦ Brief description
◦ Project timeline
◦ Proposed budget and sources 



QUESTIONS 
& 

THANK YOU

Community Development Finance Authority
www.nhcdfa.org      603-226-2170 

http://www.nhcdfa.org/


ADDENDA TO WEBINAR SLIDES



EXAMPLE: 
MANAGEMENT 
PREPARED 
FINANCIALS



EXAMPLE: 
OPERATING 
BUDGET



EXAMPLE: 
BUDGET-TO-
ACTUAL



DOCUMENT EXPLANATIONS
Required Doc Explanation
Experience 
(2,000 characters)

Describe your experience fundraising

Resource 
Challenges 
(2,000 characters)

Describe any challenges your group has experienced in accessing other 
resources. How might this proposal result in your group's ability to access 
additional public or private resources?

Fiscal Sponsor
(File upload)

Note if the project has a fiscal sponsor, and if so, upload the relevant MOU 
between the fiscal sponsor and sponsoree.

Advisory Board
(2,000 characters)

Provide a link to the Advisory Board or Board of Directors or paste information 
into field

Bylaws and Org 
Chart (File upload)

Organization by-laws and organizational chart, if available.



DOCUMENT EXPLANATIONS 
(continued)
Required Doc Explanation
Fiscal Year Start & 
End Dates

January 1 - December 31,  July 1 – June 30, or other 

Operating Budget – 
Current Fiscal Year
(File upload)

The organization’s overall budget for operating income and expenses for the 
current year, as approved by the applicant’s governing body. 

Operating Budget-
to-Actual, Previous 
Fiscal Year
(File upload)

This document shows both the overall budget for income and expenses, as well 
as the actual numbers, for the most recently completed fiscal year. Generally, a 
budget-to-actual or ‘BTA’ document will have several columns: a list of income 
and expense line-items, a budgeted amount for each line item, the actual 
dollars received (for income) and expended for each line item, and a 
percentage difference between the budgeted amount and the actual 
performance for each line item. 



Required Doc Explanation
Other Sources
(File upload)

What are your sources of income for the proposed project and/or organization?

Project Budget 
(Data entry)

Provide a budget with line-items for the use of Grant funds. Indicate the level of 
funding needed within the following areas:
• Capacity building: Funds used to strengthen organizational infrastructure. 

Resources will further enable partner organizations to deliver increased 
value and meaning to the communities they serve

• Planning and development: Funds used to develop a business plan, 
implementation strategy and / or continue outreach to further develop 
business partnerships.

• Implementation: Funds used to implement Tax Credit programming and 
services.

• Support and optimization: Funds used to evaluate, improve and sustain 
programming and services.

DOCUMENT EXPLANATIONS 
(continued)



DOCUMENT EXPLANATIONS 
(continued)
Required Doc Explanation
Most Recent 
Financial 
Statement(s)

Submit one of the following for the most recent past fiscal year completed, if 
applicable

Audited Financial Statement (required for organizations with operating 
budgets > $2 M) 
OR 
Reviewed Financial Statement (required for organizations with operating 
budgets $500,000 - $2 M) 
OR
IRS Form 990 (required for organizations with operating budgets 
<$500,000)

Management 
Prepared Financials

Latest Balance Sheet, Profit & Loss, Cash Flow Statement for the current fiscal 
year, as  approved by the applicant’s governing body. 



DOCUMENT EXPLANATIONS 
(continued)
Required Doc Explanation
Applicant’s 
Financial 
Environment 

Questions you might consider include:
• Do you have dedicated finance staff, a finance committee, or other financial 

technical assistance? 
• Who prepares your budget and financials? 
• What software do you use to manage your budget and financials (e.g., Excel, 

QuickBooks)? 
• Do you have policies or plans to create policies addressing cash handling and 

separation of duties?
• What other funding have you applied for or are receiving? For what purpose? 
• Is there anything else you’d like us to know about your financial house?
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