COMMUNITY DEVELOPMENT FINANCE AUTHORITY

COMMUNITY ECONOMIC

DEVELOPMENT CAPACITY BUILDING

APPLICATION AND PROGRAM GUIDE

For additional program details or questions contact:
Molly Donovan, Director of Economic Development
Community Development Finance Authority

Main: 603-226-2170

Email: mdonovan@nhcdfa.org | www.nhcdfa.org

Published: November 2024
For March 2025 applicants



http://www.nhcdfa.org/

TABLE OF CONTENTS

COMMUNITY DEVELOPMENT FINANCE AUTHORITY ..o e e e 3
PROGRAM OVERVIEW AND OBUJECTIVES ... s 3
ELIGIBILITY ..ot ettt e et e e a e e s e e e s e e s ae e s e e e e e e e mm e e s e e e sh e e s ee e s e e saneeneenneesreenneas 4
GUIDANGCE ... oo e e oo e e e e oo e e e e ae e e e s e e e e me e e e emeeesmeeesamee s emeeesneeeameeesmeeeseneeesaneesanes 5
L (O O I Y o I PP RO PSP 9
BV ALU AT ION e et e oo e e e e e e e a e e e s e e s e ae e e e me e e s mme e e emeeeamneeameeesmneesemeeesnnneanneaas 11
ADMINISTRATION ... e e e e e s e e e e e e s e e e s m e e e s e e e e eme e e e meeesaneeeemeeesneeeeneeeanes 12
APPENDIX A: APPLICATION OUTLINE ... .o e 13
APPENDIX B: TRANSFORMATIONAL CAPACITY BUILDING FRAMEWORK..... ... 15
APPENDIX C: KEY RESOURCES FOR APPLICANTS ... .o e s 16




COMMUNITY DEVELOPMENT FINANCE AUTHORITY

The Community Development Finance Authority (CDFA) is a statewide, nonprofit authority focused on maximizing
the value and impact of community development, economic development, and clean energy initiatives throughout
New Hampshire. The organization leverages a variety of financial and technical resources, including the
competitive deployment of grant, loan, and equity programs.

We envision a future New Hampshire composed of communities that are economically and socially resilient,
reflect and respect their natural surroundings, and represent places where people want to live, work, and play.

To achieve this vision, CDFA invests in the people of New Hampshire by:

e Enabling its partners to make transformational and sustainable changes;
e Meeting the evolving needs of New Hampshire communities;
e Deploying a well-tuned, effective investment system which directly impacts local communities; and
e Taking an innovative and collaborative approach to development finance.
OUR APPROACH

We believe that all people in New Hampshire should have their basic human needs met, access to opportunity,
and be a part of sustainable, vibrant communities. Our role at the Community Development Finance Authority is
to provide communities with capital and technical assistance to achieve this vision. Success for us means
showing up in ways that are relevant, impactful, and center the existing assets in a community.

CDFA is committed to diversity, equity, and inclusion by engaging partners of diverse backgrounds and voices to
foster collaboration, innovation, and opportunity. This commitment embodies our shared mission and vision to
build vibrant and equitable communities across New Hampshire. Learn more about CDFA's inclusivity
commitment.

HOW DATA SHAPES OUR STRATEGY

Data plays a pivotal role in our work. CDFA’s Community Progress Indicators, a set of 13 metrics that assist in
measuring socioeconomic well-being and community need at the municipal level in New Hampshire, assist the
organization in meeting the evolving needs of New Hampshire communities by informing our strategic priorities
and guiding the allocation of resources to the places that need those resources the most.

Identifying quality metrics in alignment with our vision and using them to identify and better understand statewide,
regional and local trends helps CDFA support our partners in creating lasting impact within New Hampshire
communities. Additional information on CDFA’s Community Progress Indicators can be found on the Resource
Hub.

PROGRAM OVERVIEW AND OBJECTIVES

The Community Economic Development (CED) Capacity Building Program is a subset of CDFA’s Tax Credit
Program that focuses on strengthening organizations in New Hampshire committed to community economic
development. This program has served to build the capacity of nearly 60 organizations throughout the Granite
State since 2016.

The CED Capacity Program’s principal objective is to support organizations building their capacity to advance
community economic development and infrastructure projects that will support priority populations or priority
communities. The CDFA defines priority populations as Black, Indigenous, and other people of color, immigrants
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and refugees; women; people with disabilities, LGBTQ and gender non-confirming; rural; youth; unhoused
residents; low- and moderate-income people living in New Hampshire."

The CDFA invests in capacity building to strengthen the skills, expertise, and structures that organizations need to
be resilient and sustainable. Capacity building support can help organizations successfully fulfill their mission and
help to strengthen economy and community.

The CED Capacity Building Program priority areas include:

e Investing in collaboration among community economic development efforts to fundamentally strengthen
communities and local economies.

e Supporting place-based strategies that revitalize communities and strengthen local economies.

e Implementing creative and innovative models of governance and programming that enhance local
community economic development outcomes.

e Engaging the community in decision-making processes around priority setting, and/or identification of
community economic development assets, and/or place-based reinvestment.

Preference will be given to applications with:
¢ Organizations and initiatives led by and/or directly benefiting priority populations.
o Efforts that build the capacity of priority populations and communities to implement community economic
development efforts and traditional infrastructure projects.

TAX CREDITS

Grants awarded under this program are provided to organizations in the form of tax credit allocation, typically over
a two-year period. Businesses with New Hampshire tax liability support awarded projects by purchasing the
awardee’s credits, resulting in the awardee receiving a donation and the business receiving a 75 percent New
Hampshire state tax credit for their contribution. The purchased credit can be applied against the Business Profits
Tax, Business Enterprise Tax, or Insurance Premium Tax. The donation may also be eligible for consideration as a
charitable contribution for state and federal tax purposes.

CDFA'’s founding legislation and foundational guidance for the Tax Credit Program can be found in New
Hampshire RSA 162-L.

We understand that raising tax credits can be challenging for organizations pursuing capacity building initiatives.
CDFA will find donors for up to 100% of the first-year tax credit allocation on behalf of those recipients with no
experience selling tax credits to businesses. Recipients will receive training and support on selling the second
year of the tax credits. Applicants wishing to raise awarded tax credits on their own will have the opportunity to
communicate this on the application.

ELIGIBILITY

Eligible applicants include community development corporations, other nonprofit organizations and municipal
governments involved in community development, employee, and other types of cooperatives.

New Hampshire RSA 162-L:1 definitions for eligible applicants are as follows.

e Community development corporation means a nonprofit corporation, organized under the laws of the
state to carry out certain public purposes with additional information in the RSA.

e Other nonprofit organizations and municipal governments involved in community development
means a nonprofit organization organized under the laws of the state or municipal government to carry out
purposes related to community development, improvement, revitalization, or other consistent activities.

' Identified priority populations are based on the findings of the Analysis of Impediments to Fair Housing Choice in New
Hampshire. Applicants may define additional priority populations with supporting data in their application.
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o Employee cooperative means a corporation in which the power to elect at least two-thirds of the
corporation's directors is held by the employees and in which such elections are held on a one-
person-one vote basis.

e Other type of cooperative means any corporation in which the power to elect the governing body is
held by the members of the corporation and in which elections are held on a one person-one vote
basis. This may include cooperatives such as housing cooperatives and consumer cooperatives.

GUIDANCE

AVAILABLE FUNDING

CDFA will award up to a total of $750,000 in tax credits to the Community Economic Development Capacity
Building program over two years. Community Economic Development Capacity Building program applicants are
eligible to request up to $75,000 a year for two years (max $150,000 over two years).

A portion (20%) of the Community Economic Development Capacity Building program tax credit award is set
aside to support the administration of the Tax Credit Program, as well as CDFA’s statewide investments, technical
assistance, data collection, research, and general operations. Applicants should calculate and submit their total
request based on this 80% effective award, taking the set-aside into account. For example, if your Community
Economic Development Capacity Building program project needs $60,000 for implementation, the total request
would be for $75,000 ($75,000 x .8 = $60,000).

FUNDING PRIORITIES

The following section provides further clarification and examples of the funding priorities that are described in the
Program Overview and Objectives section.

Applications for the following activities are prioritized:
e Projects or collaborations that build the capacity of priority populations and organizations to implement
community economic development solutions and traditional infrastructure projects.
e Groups and organizations that have been historically under resourced and, therefore, have a greater
financial need and a reduced ability to raise these funds from other sources.

Examples of high priority Community Economic Development Capacity Building Program type projects:

¢ An organization or set of partners that have a community asset (for example a building, community
space, piece of land, a loan, etc..) in place and need to deepen community engagement or bring in
additional relationships to figure out how to engage that asset in ways that will drive the greatest benefit
with priority populations.

e An organization or set of partners that have an asset or are looking to acquire an asset and need to
identify the right legal, financial, and governance structure to manage the asset.

e Agroup that is looking to establish a new leadership or governance structure for its organization or project
to address a community economic development challenge.

e A priority population organization developing new partnerships and/or collaborating with a well-
established organization so that both have the capacity to engage in a traditional infrastructure project.

While not expressly disallowed, applications for the following activities will not be given priority:

e Operating expenses, deficit-reduction or expenses already incurred.

e Pre-development expenses and project costs that are supported through other CDFA funding streams.
Pre-development expenses might include architectural designs, energy audits, market studies, appraisals
and other expenses that are typical of the pre-development project phase.

e Activities that support an existing/launched/proceeding/underway organizational strategy.

e Requests that are typically the responsibility of federal, state, or municipal funding sources.

e Replacement of typical revenue sources (contributions, grants or earned income, etc.).




Capital campaign activities not explicitly tied to a specific project or program.
Projects whose primary beneficiaries are not New Hampshire residents/individuals and/or whose primary
activities are not located in or benefit New Hampshire communities.

Examples of prior investments: CDFA has awarded tax credit funds to the following organizations which clearly
illustrate the funding priorities of the program.

1269 Café Ministries will leverage capacity building resources to deepen its response to the needs of
chronically unhoused individuals in Manchester. Capacity funds are used to help transition the
organization from all volunteer to paid staff.

Centro Latino de New Hampshire (CL) is building a self-sufficient, healthy, and civically engaged NH
Latino community through education, services, culture, and arts programming. Capacity building funds
are for bilingual-bicultural Community Specialists for community outreach to provide connection to
programs, services and resources, assistance with understanding and navigating systems, client
advocacy, and hosting/attending community meetings.

GoodWork is using capacity building funds to convene the Seacoast Impact Circle, an emerging coalition
of organizations that provide social services to low-income and marginalized people on the Seacoast.
Coalition members include those addressing food, domestic and sexual violence, housing, transportation,
recovery support, mental health, and other social needs with a goal to transform the current health and
human services system to make it more equitable and accessible to the community.

Franklin Building Partnerships: The Franklin Business and Industrial Development Corporation (FBIDC)
will hire a consultant for a collaborative rehabilitation project of the Franklin City Hall and Opera House.
Capacity funds will be used to engage the community in visioning, funding and strengthening of the
institutional capacity to manage this valuable community asset.

Business Alliance for People of Color (BAPOC) mission is to leverage local, state, and federal resources
to expand diversity, equity and inclusion, wealth building and social capital for the betterment of New
Hampshire’s minority owned businesses, underserved communities, and economic vitality. Capacity
building funds will assist as they move from an all-volunteer organization to hiring staff.

Nashua Soup Kitchen uses capacity funds to explore innovative options for improving access to food in
four underserved neighborhoods of Nashua with significant low-income populations with a focus on the
elderly and children.

Our Place: Capacity building resources will support Our Place in advancing its mission to provide
residential options, services and support designed to meet the needs of adults with developmental
disabilities.

Overcomers Refugee Services (ORS) will deepen capacity and build an initiative to help refugees help
other refugees become trained, employed, housed, and contributing citizens of New Hampshire. ORS is
led by and works with immigrant community members.

Positive Street Art works to inspire a passion for the urban arts and to build strong communities through
educational workshops, community events and artistic services. They will build capacity to facilitate new
and sustained collaboration across organizations and stakeholders in Nashua and the region to support
the community and build safe spaces for marginalized populations.

Victory Women of Vision will use Tax Credits for a new leadership initiative for immigrants and refugees
within the greater Manchester and Concord communities with the goal to build economic security and
strengthen the safety net for New American families.




DEFINITIONS

The following are definitions of key program terms and should be used to further clarify the program priorities.

Access to Opportunity

Data from CDFA’s Community Progress Indicators to measure Access to
Opportunity includes:

1. Equalized Taxable Property Value Per Capita

2. Average Weekly Wage of Jobs Based in County

3. Change in Average Annual Employment Based in County

4. Median Household Income Relative to Statewide Median Household Income
5. Percentage of All Tax Returns Reporting More Than $100,000 in Income

Asset-based
Community
Development

Focuses on the assets of a community such as local community members,
institutions, organizations and other community strengths to address issues and
opportunities to improve the community.

Authorized Official

The Authorized Official (AO) is the person who has authority to approve the
submission of a grant application and legally enter into a contractual agreement on
behalf of the organization or municipality.

The AO for a non-profit may be the Executive Director, Chief Executive Officer, a
department head, Board officer, or another high-level team member. The AO for a
municipality may be a town/city representative such as a town manager, town
finance representative, Select Board, or someone who has been given such
authority.

Basic Human Needs

Data from CDFA’s Community Progress Indicators to measure Basic Human Needs
includes:

1. Enroliment in the Food Stamp Program as a Percentage of Municipal Population
2. Free and Reduced-Price School Meal Eligibility as a Percentage of All Resident
Students

3. Rental housing cost burden, by County

4. Rate of Primary Care Physicians per 1,000 People

5. Percentage of Population Without Health Coverage

6. Median Age of Population

7. Percentage of Population Age 65 Years and Over

Capacity Building

An investment in the effectiveness and future sustainability of a nonprofit. Capacity
building activities improve the organization’s ability to meet the mission and may
include leadership development; organizational effectiveness; financial oversight;
fundraising and development capacity; strengthening governance; staff
development; program development; pilot initiatives, program evaluation; diversity,
equity, and inclusion initiatives; communications, volunteer management.

Cash Match

Cash or “hard” matching includes cash spent for project-related costs. The allowable
cash match must include costs that are necessary, reasonable, and allowable under
the program.

Collaboration

The process by which agencies, organizations, and businesses make formal,
sustained commitments to work together to accomplish a shared vision.

Community Building
(also called
Placemaking)

The process to create or strengthen community among individuals within a
geographic area or place. The strengthening of community can lead to trust,
collaboration, civic pride, investment, leadership and belonging.
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Community Economic
Development

The effort to improve a specific place such as a town or neighborhood. There is an
understanding that addressing and improving social issues and economic conditions
are interrelated. Community members take an active role.

Community
Engagement

Bringing people into the process to shape the outcome. When the engagement
prioritizes a variety of styles of engagement then underrepresented voices are more
likely heard.

Community Progress
Indicators (CPI)

Data plays a pivotal role in our work. The Community Progress Indicators (CPls) are
a set of 13 metrics that assist in measuring socioeconomic well-being and
community need at the municipal level in New Hampshire. These indicators were
chosen through collaboration with the New Hampshire Fiscal Policy Institute and a
fellow from the UNH Carsey School of Public Policy. The CPlIs are grouped into
three categories: Basic Human Needs, Access to Opportunity, and Community
Sustainability and Vibrancy.

These metrics were chosen due to their level of statistical reliability, public
accessibility, probability of continued collection, relevance to the three categories, as
well as other factors. CPIs are publicly available on CDFA’s Resource Hub and
provide towns, cities, and counties across the Granite State access to up-to-date
data and information about their community’s needs, issues, strengths, and
challenges. The data is updated annually and released in December each year.

Community
Sustainability & As measured by municipal population growth.
Vibrancy
Program applicants are subjected to a substantial programmatic and financial
review. Among other requirements, projects must provide a public benefit, be for a
Evaluation public purpose, and demonstrate that adequate funding was not otherwise available.

Recommendations for funding will be based upon applicant’s goals, measurable
objectives, activities, and needs. A project is considered on its own merits and as it
compares to the other applicants in the funding round.

Faith-based nonprofit

CDFA will apply the following principles when considering an application from

eligible, faith-based nonprofit organizations:

¢ Recipients may not discriminate against a project beneficiary on the basis of
religion or religious belief.

e Funds may not be used for explicitly religious activities (including activities that
involve overt religious content such as worship, religious instruction, or
proselytization). Such activities may be offered outside of activities that are
supported with CDFA resources.

e Participation in any explicitly religious activities must be voluntary.

Investments in infrastructure are those that provide resources to support the
advancement of a project or initiative that addresses community economic
development challenges or opportunities. Traditional infrastructure investments

Infrastructure ; o . . X )
include building, renovating, and improving physical systems, spaces and places.
Nontraditional infrastructure investments include creating new models, programs, or
partnerships that improve internal or external practices or systems.

Municipality Any city, incorporated town or village, or county in New Hampshire.
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Nonprofit

A tax-exempt public charity that operates exclusively for public benefit under section
501(c)(3) of the Internal Revenue Code. Nonprofits must have up-to-date annual
reports with the NH Secretary of State and Form 990 tax returns with the Internal
Revenue Service. Qualifying nonprofits are those regulated by the Charitable Trusts
Division of the NH Department of Justice, governed by volunteer boards with
significant fiduciary obligations, and staffed by experienced professionals.

Priority Areas

Places with a high need as outlined in the Community Progress Indicators which
measure socioeconomic well-being and community need at the municipal level in
New Hampshire, including Basic Human Needs, Access to Opportunity, and
Community Sustainability and Vibrancy.

Black, Indigenous, and People of Color (BIPOC); immigrants and refugees; women;
people with disabilities; LGBTQ and gender non-conforming; rural; youth; unhoused
residents; low- and moderate-income. Identified priority populations are based on the

Priority Populations findings of the Analysis of Impediments to Fair Housing Choice in New Hampshire.

Applicants may define additional priority populations with supporting data in their
application.

The community has taken ownership of the proposed project and demonstrated the

Public Support project will have support now and over the long term.

HOW TO APPLY

All applications must be completed and submitted on CDFA’S Grants Management System
(www.nhcdfagrants.org). More information on how to use the Grants Management System can be found on
the CDFA Resource Hub.

The application requires applicants to detail their specific project, describe the extent to which it aligns with the
guidelines and priorities and provide other pertinent information that will help CDFA determine the applicant
organization’s capacity to complete a successful project.

An outline of CDFA’s Tax Credit Program application can be found in Appendix A of this document.

Technical Assistance

CDFA staff offers applicants technical assistance, guidance on program objectives, and instruction on how to
successfully complete an application. Technical assistance is provided through workshops, one-on-one
support, and pre-application meetings. To set up a one-to-one conversation with a CDFA staff member, click
HERE.

Grant Writing Support

In addition to pre-application technical assistance and to increase access and expand the pool of successful
applicants, CDFA will provide qualifying applicants with financial resources to help prepare their applications.
Please discuss your need during a pre-application meeting or review the Grant Writing Assistance Program
overview on CDFA’s Resource Hub to learn more.

Fiscally Sponsored Projects
Please review the guidance on CDFA’s Resource Hub if you are planning to apply with a fiscal sponsor. Please
reach out to us directly if you have questions or concerns about how to apply as a fiscally sponsored project.

CDFA staff will not review draft proposals. However, the team will be happy to direct you to outside consultants
and resources that may be helpful in crafting a successful application.



http://www.nhcdfagrants.org/
https://resources.nhcdfa.org/programs/grants-system/
https://nhcdfa.org/schedule-a-meeting/
https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-Grant-Writing-Assistance-Program-Summary.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-Grant-Writing-Assistance-Program-Summary.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/11/Tax-Credit-Guidance-Fiscal-Sponsors.pdf

KEY DATES

Applicants should note the following dates and deadlines.

Application Workshops
CDFA will host a series of online webinars for organizations interested in applying for the Tax Credit and/or
Community Economic Development Capacity Building Programs in January 2025.

Tax Credit & Community Economic Development Capacity Building Program Overview Webinar
Tuesday, January 7, 10:00 — 11:30 AM

REGISTER HERE

Organizations interested in applying for the Tax Credit and/or Community Economic Development Capacity
Building Program in the 2025 funding round or learning more are encouraged to attend this informational
webinar. The session will include an overview of the Tax Credit and Capacity Building Programs, eligible
applicants, program objectives and guidelines, funding priorities, and key dates.

Tax Credit Program Application Writing Webinar

Thursday, January 9, 10:00 — 11:30 AM

REGISTER HERE

Organizations interested in applying for funding from the Tax Credit Program are strongly encouraged to attend
the application webinar. Participants will leave with an understanding of the application process, including key
dates, application requirements and narrative components, and how to access pre-application technical
assistance and grant writing support.

Community Economic Development Capacity Building Program Application Webinar

Thursday, January 16, 10 — 11:30 AM

REGISTER HERE

Organizations interested in applying for funding from the Community Economic Development Capacity Building
Program are strongly encouraged to attend the application webinar. This program is a subset of CDFA’s Tax
Credit Program that focuses on strengthening organizations in New Hampshire committed to community
economic development. CDFA invests in capacity building to strengthen the skills, expertise, and structures
that nonprofit organizations need to be resilient and sustainable. Participants will leave with an understanding
of the application process, including key dates, application requirements and narrative components, and how to
access pre-application technical assistance and grant writing support.

Interested in updates on CDFA programs and workshops? Sign-up below to be added to our distribution list via
https://nhcdfa.org/signup/.

Online Application Available
Applications will be available on CDFA’s Grants Management System (GMS) beginning January 21, 2025.

Application Deadline
Applications for the 2025 Tax Credit Round are due Friday, March 7, 2025, by 4:00 PM. Late submissions and
incomplete applications will not be accepted.

Award Announcement
CDFA will notify tax credit applicants the week of June 9, 2025, regarding funding decisions.

All award recipients are expected to attend an in-person award ceremony announcing the funded projects. NH
CDFA will take photos of the award ceremony for use in press releases and its annual report. The award
ceremony will be held in Concord the week of June 16 at a location to be announced at the time of the award
notification.

Tax Credit 101 Workshop
Tax Credit award recipients are required to attend the virtual Tax Credit 101 Workshop to be held June 25 from
10 AM to Noon. The workshop will inform awardees about program logistics, resources, and helpful information

10
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for crafting a successful tax credit fundraising campaign.

EVALUATION

CDFA’s Community Economic Development Capacity Building tax credit funds are allocated to specific projects
that are of public benefit, for a public purpose, and build capacity in accordance with the Program Guidance
and RSA. CDFA'’s founding legislation and foundational guidance for the Tax Credit Program can be found in
New Hampshire RSA 162-L. The following benchmarks will be used to evaluate applications.

Public Benefit and Public Purpose

o Consistence with program objectives.

e Does this project support needs of and benefit a priority population and/or priority community? Is the
work being led by a member of a priority population or community?

e Does the proposal involve collaboration and/or building of partnerships?

e Does the project increase community engagement? Does it support the leadership of priority population
and/or engage priority populations?

o Does the project include new ideas or new leadership and/or bring about change? Is it innovative?

e Realistic and documentable project outcomes.

Readiness
¢ Does this project have a high financial need?
o |s there evidence that the organization has the capacity to be successful with this project?
e Have they considered their future funding needs for this work?
e |s there evidence of (or capacity for) community partnerships and collaboration? Will this project help to
build long-term community capacity?
e Does the organization have the capacity to sell tax credits?

Those applications that demonstrate high public benefit/public purpose/community engagement and low or
moderate readiness to carry out the project are most likely to receive a funding award as demonstrated in this
matrix, used by evaluators.

Low Readiness High Readiness

High Public idRaCelc

Benefit/Public Benefit/Public
Purpose Purpose

Low Readiness High Readiness

Low Public Low Public

Benefit/Public Benefit/Public
Purpose Purpose

A project is considered on its own merits and as it compares to the other applicants in the funding round.

11



http://www.gencourt.state.nh.us/rsa/html/XII/162-L/162-L-mrg.htm
http://www.gencourt.state.nh.us/rsa/html/XII/162-L/162-L-mrg.htm

The review process begins with CDFA’s internal review team determining whether the application meets the
eligibility requirements. Reviewers then complete a desk review of the application and a call to evaluate the
proposed project.

Applications are then assessed by the Investment Review Committee, composed of CDFA staff and Board

members that have no conflicts of interest with the applicants. The Investment Review Committee recommends
funding awards to CDFA’s full Board of Directors who determine final awarding decisions.

ADMINISTRATION

Network Engagement
Recipients may be asked to meet with CDFA staff and other Grantees to discuss the project and help to create a
library of capacity building best practices.

Contract and Reporting Requirements

Successful applicants will be required to execute a grant agreement with CDFA. Certain additional information
may be required to satisfy CDFA that applicant is eligible under RSA 162-L. Recipients will be required to report
on the outcomes of the investment.

Conditions of Default

It is at the sole discretion of CDFA to automatically eliminate an applicant from consideration if there are existing
or prior conditions of default in any agreements between CDFA and the applicant.

12




APPENDIX A: APPLICATION OUTLINE

Below you will find an outline of the application for the 2025 Community Economic Development Capacity
Building Program. Applications must be submitted by 4:00 PM on March 7, 2025 through our online Grants
Management System www.nhcdfagrants.org. Hard copy or emailed applications will not be accepted.

I.  Applicant Information
e Organization name, address, etc.

Il Project Information
e Project title
e Total amount requested
e Request for Year 1
e Request for Year 2

1. Narrative Requirements
e Provide a narrative that describes the proposal. Please include details about how the proposal
materialized, the partners involved, and the proposed project timeline.

e What organizational capacity are you looking to build? How do you know that is needed? How does
increased capacity help you meet your mission, in general and specific community economic
development challenges?

e What specific problem or community economic challenge does your organization and/or your work
address? How will adding organizational capacity help work toward this challenge and future
initiatives and infrastructure projects.

e Please explain how your proposal addresses the priority areas of collaboration, placed based
strategies, innovation, community engagement and benefiting priority populations and/or areas.

e Describe the long-term value of this proposal to the community your organization serves. Please
consider what existing community systems will be impacted by this proposal and the collaboration it
will facilitate or enhance.

o How will this one-time infusion of resources allow your group to expand its capacity and ability to
advance your project? When is the most ideal time for you to be able to access these resources to
ensure you are on track with your project goals?

e How will you know if this proposal is successful? What will look different if the proposal works as
planned?

V. Budget and Fundraising
e Provide a budget with line items for the use of the Community Economic Development Capacity
Building funding.
e What experience do you have in fundraising?
« What challenges has your group experienced in accessing other resources? How might this proposal
result in your group's ability to access additional public or private resources?

V. Attachments

List or link to Board of Directors (including affiliation)
Letters from committed donors

Articles of Incorporation

By-laws

Organizational chart

IRS Determination Letter

13
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VL.

e Proof of Good Standing — New Hampshire Department of Justice — Registered Charities List
e Fiscal Year start and end dates
e Operating Budget — Current Fiscal Year
e Operating Budget-to-Actual — Previous Fiscal year
¢« Most Recent Financial Statement - submit one of the following
o Audited Financial Statement (required for organizations with operating budgets > $2 M)
OR
o Reviewed Financial Statement (required for organizations with operating budgets $500,000 - $2 M)
OR
o IRS Form 990 (required for organizations with operating budgets <$500,000)
Please Note: The above list outlines the minimum requirements by organizational budget, but please submit
the most detailed and comprehensive document that your organization has.
For instance, if your organization has $400,000 in annual operating revenue, and you have an audited
financial statement prepared each year, please submit the most recent audit (NOT the IRS 990). There is no
need to submit multiple documents for this section.
¢ Management Prepared Financial Statements for current Fiscal Year (Balance Sheet, Profit and Loss, Cash
Flow)
e Budget to Actual for the most recent completed fiscal year
« Financial Status Overview (narrative- explain organization’s current financial circumstances in light of the
financial documentation provided)
¢ Other Attachments — Applicant may upload any other relevant documents not listed in other attachment
sections.
CERTIFICATION
Prior to application submission, CDFA requires an Authorized Official of the applicant organization to sign a
certification.

| certify that | am one of the persons named above and am authorized by the applicant organization to submit
this application. | certify that all statements are true and accurate to the best of my knowledge.

| acknowledge this application is being submitted with the full knowledge and approval of the organization's
Board of Directors and that the organization will comply with:

e New Hampshire conflict of interest laws as defined by RSA 7:19-a and RSA 292:6-a; and

e CDFA'’s Privacy Policy by which you acknowledge all information and documents created, accepted
or obtained by, or on behalf of, CDFA are potentially subject to disclosure in compliance with RSA
91-A, New Hampshire’s Right-to-Know law.
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APPENDIX B: TRANSFORMATIONAL CAPACITY BUILDING FRAMEWORK

Transformational Capacity Building 7 approaches

. Build trustworthy and culturally resonant relationships

. Address underlying patterns of behavior rooted in history and culture
. Encourage nonprofits to be specialists, not generalists

. Cultivate networks to generate power and change systems

. Invest in the inner well-being and growth of leaders.

. Provide simultaneous, multilayered capacity-building opportunities.

. Offer direct, flexible funding for transformative capacity building.

NO R WN =

Sparking Change in New England’s Smaller Cities
By: Kseniya Benderskaya and Colleen Dawicki

Community Economic Development framework

1. It starts with a team of cross-sector leaders committed to finding new ways to work together.
2. Improving outcomes for low-income residents requires their voices.

3. Teams are empowered to learn and adapt when data becomes a tool for learning and not just compliance.

4. Population-level impact and sustainability depend on changing systems.
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https://rvcseattle.org/wp-content/uploads/2020/10/Fall2020-Feature-Nishimura-Capacity-Building_1.pdf
https://www.bostonfed.org/publications/communities-and-banking/2017/spring/sparking-change-new-englands-smaller-cities-lessons-from-early-rounds-of-working-cities-challenge.aspx

APPENDIX C: KEY RESOURCES FOR APPLICANTS

Below find links to relevant resources for applicants, including program guidance, how to use CDFA’s Grants
Management System, policy and guidance documents, and data resources.

COMMUNITY ECONOMIC DEVELOPMENT CAPACITY BUILDING PROGRAM

Main Resource Hub Page

https://resources.nhcdfa.org/programs/capacity-building/

Application & Program Guide

https://resources.nhcdfa.org/wp-content/uploads/2024/11/FINAL-Community-
Economic-Development-Application-and-Program-Guide-2025.pdf

Recent Awardees

https://nhcdfa.org/cdfa-awards-6-6-million-in-tax-credits-to-twenty-new-
hampshire-nonprofits/

Grant Writing Assistance

https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-
Grant-Writing-Assistance-Program-Summary.pdf

TAX CREDIT PROGRAM

Main Resource Hub Page

https://resources.nhcdfa.org/programs/tax-credit-program/

Application & Program Guide

https://resources.nhcdfa.org/wp-content/uploads/2024/11/FINAL-CDFA-Tax-
Credit-Application-and-Program-Guide-2025.pdf

Recent Awardees

https://nhcdfa.org/cdfa-awards-6-6-million-in-tax-credits-to-twenty-new-
hampshire-nonprofits/

Grant Writing Assistance

https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-
Grant-Writing-Assistance-Program-Summary.pdf

CDFA’S GRANTS MANAGEMENT SYSTEM (GMS)

How to Register for GMS

https://resources.nhcdfa.org/wp-content/uploads/2021/07/1.-Completing-your-
registration-on-WebGrants.pdf

Tips for Using GMS

https://resources.nhcdfa.org/wp-content/uploads/2020/01/Tips-for-Using-
GMS.pdf

Recovering Username and
Password

https://www.youtube.com/watch?v=lbxg4 WUrQEw

Starting an Application

https://resources.nhcdfa.org/wp-content/uploads/2021/05/2.-Applicant-
instructions-for-applying-for-funding-in-WebGrants.pdf

GMS Access Form

https://resources.nhcdfa.org/wp-content/uploads/2021/05/FINAL.GMS-Access-

Form-for-all-programs.pdf

POLICY & GUIDANCE DOCUMENTS

Financial Documents
Explainer

https://resources.nhcdfa.org/wp-content/uploads/2025/01/FINAL-Applicant-
Financial-Documents-Explanation.pdf

Fiscal Sponsor Guidance

https://resources.nhcdfa.org/wp-content/uploads/2021/11/Tax-Credit-Guidance-

Fiscal-Sponsors.pdf

Key Definitions

https://resources.nhcdfa.org/wp-content/uploads/2024/11/CDFA-Key-
Definitions.pdf

Additional Policy Resources

https://resources.nhcdfa.org/working-with-cdfa/cdfa-policies-procedures/
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https://resources.nhcdfa.org/wp-content/uploads/2024/11/FINAL-Community-Economic-Development-Application-and-Program-Guide-2025.pdf
https://nhcdfa.org/cdfa-awards-6-6-million-in-tax-credits-to-twenty-new-hampshire-nonprofits/
https://nhcdfa.org/cdfa-awards-6-6-million-in-tax-credits-to-twenty-new-hampshire-nonprofits/
https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-Grant-Writing-Assistance-Program-Summary.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-Grant-Writing-Assistance-Program-Summary.pdf
https://resources.nhcdfa.org/programs/tax-credit-program/
https://resources.nhcdfa.org/wp-content/uploads/2024/11/FINAL-CDFA-Tax-Credit-Application-and-Program-Guide-2025.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/FINAL-CDFA-Tax-Credit-Application-and-Program-Guide-2025.pdf
https://nhcdfa.org/cdfa-awards-6-6-million-in-tax-credits-to-twenty-new-hampshire-nonprofits/
https://nhcdfa.org/cdfa-awards-6-6-million-in-tax-credits-to-twenty-new-hampshire-nonprofits/
https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-Grant-Writing-Assistance-Program-Summary.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/2024-2025-CDFA-Grant-Writing-Assistance-Program-Summary.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/07/1.-Completing-your-registration-on-WebGrants.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/07/1.-Completing-your-registration-on-WebGrants.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/Tips-for-Using-GMS.pdf
https://resources.nhcdfa.org/wp-content/uploads/2020/01/Tips-for-Using-GMS.pdf
https://www.youtube.com/watch?v=lbxg4WUrQEw
https://resources.nhcdfa.org/wp-content/uploads/2021/05/2.-Applicant-instructions-for-applying-for-funding-in-WebGrants.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/05/2.-Applicant-instructions-for-applying-for-funding-in-WebGrants.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/05/FINAL.GMS-Access-Form-for-all-programs.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/05/FINAL.GMS-Access-Form-for-all-programs.pdf
https://resources.nhcdfa.org/wp-content/uploads/2025/01/FINAL-Applicant-Financial-Documents-Explanation.pdf
https://resources.nhcdfa.org/wp-content/uploads/2025/01/FINAL-Applicant-Financial-Documents-Explanation.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/11/Tax-Credit-Guidance-Fiscal-Sponsors.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/11/Tax-Credit-Guidance-Fiscal-Sponsors.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/CDFA-Key-Definitions.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/CDFA-Key-Definitions.pdf
https://resources.nhcdfa.org/working-with-cdfa/cdfa-policies-procedures/

DATA RESOURCES

Main Page

https://resources.nhcdfa.org/working-with-cdfa/data/

Community Progress
Indicators Summary Table

https://resources.nhcdfa.org/wp-content/uploads/2021/12/CDFA-CPI-Summary-
Table.pdf

Community Progress
Indicators Data Dictionary

https://resources.nhcdfa.org/wp-content/uploads/2021/12/Community-Progress-
Indicators-Data-Dictionary.pdf

Community Progress
Indicators 2025

https://resources.nhcdfa.org/wp-content/uploads/2024/11/Community-Progress-
Indicators-CPI1-2025.pdf

Community Progress
Indicators 2021 — 2025

https://resources.nhcdfa.org/wp-content/uploads/2024/11/Community-Progress-
Indicators-CPI1-2021-2025.xIsx

Core Data Index 2025

https://resources.nhcdfa.org/wp-content/uploads/2024/11/CDFA-Core-Data-
Index-by-Municipality-2025.pdf

17



https://resources.nhcdfa.org/working-with-cdfa/data/
https://resources.nhcdfa.org/wp-content/uploads/2021/12/CDFA-CPI-Summary-Table.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/12/CDFA-CPI-Summary-Table.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/12/Community-Progress-Indicators-Data-Dictionary.pdf
https://resources.nhcdfa.org/wp-content/uploads/2021/12/Community-Progress-Indicators-Data-Dictionary.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/Community-Progress-Indicators-CPI-2025.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/Community-Progress-Indicators-CPI-2025.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/Community-Progress-Indicators-CPI-2021-2025.xlsx
https://resources.nhcdfa.org/wp-content/uploads/2024/11/Community-Progress-Indicators-CPI-2021-2025.xlsx
https://resources.nhcdfa.org/wp-content/uploads/2024/11/CDFA-Core-Data-Index-by-Municipality-2025.pdf
https://resources.nhcdfa.org/wp-content/uploads/2024/11/CDFA-Core-Data-Index-by-Municipality-2025.pdf

	COMMUNITY DEVELOPMENT FINANCE AUTHORITY
	OUR APPROACH
	HOW DATA SHAPES OUR STRATEGY

	PROGRAM OVERVIEW AND OBJECTIVES
	TAX CREDITS

	ELIGIBILITY
	GUIDANCE
	AVAILABLE FUNDING
	FUNDING PRIORITIES
	DEFINITIONS

	HOW TO APPLY
	KEY DATES

	EVALUATION
	ADMINISTRATION
	APPENDIX A: APPLICATION OUTLINE
	APPENDIX B: TRANSFORMATIONAL CAPACITY BUILDING FRAMEWORK
	APPENDIX C: KEY RESOURCES FOR APPLICANTS

